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Introduction
This report is confidential and is intended to provide you with feedback on your results.

The test is designed to assess areas of critical importance for success in the role of a Manager. The
competencies assessed are defined below.

Manager Competencies
Motivating Others: Maximising the aspirations and commitment of others.

¢ Builds and maintains caring and supportive relationships with individuals

e Promotes open communication, fuelling shared ideas and mutual understanding

e |s persuasive and negotiates effectively (especially with challenging individuals, teams, and situations)
¢ Collaborates effectively, harnessing the strengths of others to deliver results

Business Decisions: Gathering sufficient information in order to make valid business focused decisions.
¢ Defines clear, ambitious and compelling objectives
e Embraces complexity, gathering information from multiple sources
e Demonstrates sound judgement, based on shared ideas and mutual understanding

e Demonstrates a strong understanding of the team's combined strengths and areas for development

Maximising Performance: Maximising the performance of others in the business.

Has an effective system for monitoring progress in meeting goals and expectations

¢ Has an effective approach or system for managing change and challenges (e.g., struggling or difficult
individuals, and complex situations)

e |s strongly focused on maximising individual and business performance, as well as managing risk

e Demonstrates resilience and commitment towards company goals

Professional Credibility: Demonstrating a genuine commitment to company standards and priorities.
e Maintains company values and priorities in high-pressure situations
¢ Welcomes constructive challenge, recognising the need to keep learning
e Demonstrates a visible commitment to company goals and culture

e Demonstrates genuine respect for others (i.e. knowledge, expertise, opinions, etc.)

The results of this exercise are valid for 12 months and can be used to support recruitment decisions.
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How To Use This Report

This report provides you with feedback from the Manager SJT. It contains ‘behavioural interpretation’ that you
can use to help you understand how you have performed on the exercise and ‘development opportunities’ to
inform your development priorities, should you wish to improve your skills in specific areas.

Behavioural Interpretation

For each competency measured by the Manager SJT, an interpretation (four bullet points) has been provided to
help you better understand the decisions you made on the exercise. Not every bullet point may apply equally to
you, but you should consider them all, at least initially, and then decide which are most relevant for you.

Development Opportunities

You have also been provided with some ideas to help improve the competencies. The suggestions are intended
to support you in your career progression, so working through these suggestions and identifying your own ideas
for improving your skills should help you create a relevant development plan. When creating your development
plan, it is best to set SMART Goals:

e S = Specific: Clearly defined and unambiguous

¢ M = Measurable: Contains specific criteria that you can use to measures your progress and goal
accomplishment

¢ A = Achievable: Attainable in the timeframe you have set yourself and not impossible to achieve

* R = Relevant: Relevant to your goal, career or what you want to achieve

T = Time-bound: Has a clear start and end date

* What do | want to achieve?
* When do | need to achieve
I Specific itz .

* Why is the goal important?
* Who is involved?

How will | measure my
progress?

How will | know when my
goal is achieved?

What will be different when
| have completed my goal?

* Can | complete my goal in
the time | have available?

* How confident am | that |
can achieve my goal?

* What support will | need
to achieve my goal?

e ___________________________________________________________________|
* Why is this goal important
to me?

* How does this goal relate

I Relevant to my overall success?

* What is especially
meaningful about my
goal?

o R R |
* When will | be ready to
start working on my goal?

I Achievable

* What specific date will |

I Time-bound complete my goal?

* How often will | check the
progress | am making on
my goal?

DE))E

Viewpoint Assessment Platform™ Copyright 2025



Feedback

Motivating Others

Your responses suggest that you:

e Are unlikely to consider others' individual needs, focusing more on achieving outcomes or directing
others to seek support.

e Focus too heavily on individual contributions, which can limit the flow of shared ideas and mutual
understanding.

e Spend more time telling others what to do rather than seeking their input.

e Can miss opportunities to leverage team talents for optimal results.

To develop your skills further in this area you might wish to consider:

¢ Routinely evaluating the workload of your team or colleagues, and consider how best you can support
them.

e Encouraging others to share ideas and making sure individuals feel their input into team discussions is
valued.

e How you can more visibly promote and encourage collaboration and shared (team) goals.

¢ |dentifying some team based activities that your team could do more routinely together.

Business Decisions

Your responses suggest that you:

¢ Define objectives without input from others or set overly ambitious goals that rely too heavily on the
strengths of a few individuals.

¢ Focus on limited sources of information, which can result in a narrower perspective.

e May make assumptions about how best to resolve challenges and complex problems.

e Does little to understand the strengths and development needs of the collective team, tackling issues in
isolation.

To develop your skills further in this area you might wish to consider:

e Facilitating team or group discussions about the culture and wider priorities of your organisation, and
then consider how this might useful influence decision-making.

e Creating a simplified map of your organisation's long-term objectives and encourage individuals in your
team to link these to their current objectives.

e Encouraging yourself and your team to broaden their thinking by establishing more cross-team
collaboration opportunities.

e Spending time with other teams or departments to learn more about what they do so you are better
placed to support them in the future.
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Maximising Performance

Your responses suggest that you:

e Can adopt a directive approach or react critically when team performance is not meeting expectations,
when a more supportive approach is needed.

e Hold off having challenging conversations or take a more authoritative approach when dealing with
underperformance.

e Can miss opportunities to help others to learn, potentially leading to similar mistakes reoccurring.

e Putin less effort or give up on considered to be less business-critical tasks.

To develop your skills further in this area you might wish to consider:

e Establishing routine meetings with individuals to discuss their performance, focusing on ‘what' they have
achieved and 'how' they have achieved it.

e Evaluating your team's goals to ensure they are all Specific, Measurable, Achievable, Relevant and Time-
bound.

e Developing some good coaching questions that will encourage your team to think more broadly and take
greater ownership of their own development.

e |dentifying someone in your team that you can work more closely with to improve their performance.

Professional Credibility

Your responses suggest that you:

e Might put excessive pressure on others in order to achieve outcomes.

e Minimise constructive challenges, either pushing back or avoiding blame for mistakes.

e May challenge organisational culture, potentially undermining collaboration and the value of diverse
perspectives.

e Impose expectations on others without collaboration or delay giving others feedback, potentially
hindering performance.

To develop your skills further in this area you might wish to consider:

e Establishing the importance of all your tasks and responsibilities, especially those you consider to be less
relevant or business critical.

e Encouraging your team to share their ideas more freely and considering what you can do to make people
feel their input is valued.

e Seeking others advice and input before offering your own opinions, especially when discussing sensitive
matters.

¢ |dentifying what more you can do to promote the importance of your organisation's values.
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