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Introduction

This report is confidential and is produced on behalf of Sales Leader who completed the Development Dimensions
Personality Questionnaire on 09/03/2024. The results are likely to be valid for 18-24 months.

The questionnaire asks individuals to describe their typical behaviour and preferences in relation to traits that
research has linked to personality difficulty or risks. This report has summarised those responses and compared
them with a group of people (norm group) who have also completed the same questionnaire. Thus, the results are
shaped by a meaningful comparison with others.

Also, it is important to recognise that this report is restricted to the answers provided in this questionnaire and
further meaning is established by comparing the results with a norm group. The report provides rich insight into
some important aspects of personality difficulty or risks and enables you to predict how an individual is likely to

behave.

Profile Chart

This report summarises responses into 8 individual scales:

Scales

Low scorers tend to be described as

Extreme scorers tend to be described as

Interpersonally
Detached

Emotionally
Controlled

Self-Focused

Impulsive

Judgemental

Labile

Doubtful

Perfectionist

Sociable, but may over-prioritise
networking over task completion

Emotionally expressive, but may seek
guidance and clarity from others

Considerate team-players but may
struggle in leadership positions

Focused and careful, but not typically
visionary

Balanced and easy-going but can over-
accommodate

Offer consistency and predictability, but
may present as disengaged

Calm and risk-tolerant but can be
obstructive

Exciting and creative, but can lack
credibility and reliability

Distrustful, suspicious of other people, and
find socialising aversive

Cold, and indifferent to praise and criticism

Disregard the rights and feelings of others,
and lack empathy

Rash and reactive to internal or external
stimuli

Highly critical and with a tendency to
expect the worst of others or situations

Unpredictable, over-sensitive and quick to
anger

Dependent on others, excessively seeking
advice and reassurance

Having high standards, but over-attend to
detail, and be conscientious to a fault
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Summary Profile

Percentile scores indicate the proportion of the population who score at or below Sales Leader. For example, a
score of 50 on a personality scale indicates that Sales’ score is higher than approximately 50% of the population,

but not higher than 51%.
e Scores from 1 to 39 are considered low risk
e Scores from 40 to 69 are considered average risk

e Scores from 70 to 89 are considered above average risk
e Scores from 90 and 99 are considered high risk

Interpersonally Detached

Emotionally Controlled

Self-Focused

Impulsive

Judgemental

Labile

Doubtful

Perfectionist

Comparative Group: General Population

The individual has presented an overly positive self-image at times.
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Scale: Interpersonally Detached Percentile

- ] 73

Scale Description

The Interpersonally Detached scale assesses being task-focused and undistracted by personal issues, but can
extend to being overly avoidant of other people and having limited social networks.

Score Interpretation

The responses suggests:

e Often prefers to be alone, with limited interest in social interactions or forming new relationships.
Tends to be more reserved and may avoid social gatherings or group activities.

¢ Has few close friends and often needs a compelling reason to engage in social settings.

e Can be distrustful of others and may take a longer time to warm up to new people.

More likely to hold grudges and can be sceptical about others' motives.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Often described as preferring to work alone and may need encouragement to participate in team activities.

¢ Feedback points to a tendency to be distant in group settings, with a focus on individual tasks over
collaborative efforts.

¢ Perceived as competent but somewhat detached, with room for improvement in team engagement.

e Suggested to make more effort to connect with colleagues and contribute to team dynamics.

Exploring the Results

The questions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ What motivates you to work independently, and how do you integrate this preference with team objectives?
¢ How do you ensure that your independent work style doesn't isolate you from your team?

¢ Can you tell me about a time when you had to step out of your comfort zone to collaborate with others?

¢ What steps could you take to enhance your involvement in team activities?

Subscales

The subscales below provide additional insight. The responses suggest:

dh Wary

Distrustful of others' intentions, often approaches new relationships with significant caution.

MRh Avoidant
‘ Often opts for solitude, feeling more at ease alone than in social settings, may avoid social interaction.

MRA Easily Offended
N Often feels offended and may hold grudges, has a low tolerance for conflict or abrasive behaviour.
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Scale: Emotionally Controlled Percentile

] 49

Scale Description

The Emotionally Controlled scale assesses emotional restraint and the capacity to remain calm and measured, but
can extend to being perceived as cold and removed.

Score Interpretation

The responses suggests:

e Balanced emotional expression, neither overly expressive nor excessively reserved.

e Can regulate emotions depending on the situation, showing a moderate temperament.
e Equally comfortable expressing or controlling emotions, adaptable in emotional display.
e Emotions and logic are balanced, neither dominates consistently.

¢ Shares emotions when feels appropriate, but can also keep a composed demeanour.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Acknowledged for a balanced approach to emotional expression in the workplace, neither overly expressive
nor too reserved.
¢ Viewed as someone who can manage their emotions well, though sometimes more openness could be

beneficial.

¢ Feedback suggests effective emotional regulation, with encouragement to share more to enhance team
rapport.

e Considered adaptable, capable of fitting into various team dynamics by modulating emotional responses as
needed.

Exploring the Results

The questions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ What strategies do you use to find the right balance between emotional expression and control?

¢ How do you manage your emotional responses to ensure they are appropriate for the workplace?
e Can you provide an example of how you modulate your emotions to fit different team dynamics?
What role do you think emotional control plays in your interactions with colleagues and leadership?

Subscales

The subscales below provide additional insight. The responses suggest:

MR Reserved
Displays a balance between emotional expression and reserve, revealing feelings judiciously.

Aloof
Highly sociable and engaging, seeks and enjoys close relationships with others.

el Overly-logical
Often prioritises logical reasoning over emotional responses, values facts above feelings.
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Scale: Self-Focused Percentile

- J 64

Scale Description

The Self-focused scale assesses belief in one’s own worth and ability, as well as prioritising oneself, but can
extend to egocentric behaviour and craving admiration from others.

Score Interpretation

The responses suggests:

¢ Values personal achievements but strives to maintain a balance between self-promotion and modesty.
¢ Enjoys attention and admiration to an extent but is not driven by it.

¢ Can be focused on personal goals but still shows concern for others' feelings.

¢ Wants to be influential but also respects the agency and importance of others.

¢ May occasionally use cunning to achieve goals but generally plays by the rules.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Considered to have a strong professional focus, with room for more team-oriented actions.

e Encouraged to recognise the contributions of others as enthusiastically as personal achievements.

e Seen as self-assured, but could benefit from engaging more with team members' needs and ideas.
e Sometimes perceived as independent to a fault, with a suggestion to involve others more in projects.

Exploring the Results

The guestions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ How do you maintain focus on your personal goals without losing sight of team dynamics?

¢ Describe how you integrate your individual work into the broader team context.

¢ How do you handle situations where there's a conflict between your interests and the team's?

¢ What strategies do you use to ensure that you're contributing to the team while also advancing your own
objectives?

Subscales

The subscales below provide additional insight. The responses suggest:

MRh self-centred
Balances self-interest with the consideration of others but may at times prioritise personal needs.

Grandiose
Believes in one's exceptional ability and uniqueness to an extent that may seem exaggerated to others.

Low-empathy
Usually considerate of others' emotions but may prioritise practical aspects of tasks when necessary.
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Scale: Impulsive Percentile

4 ] 89

Scale Description

The Impulsive scale assesses acting quickly and being able to thrive at a fast pace, which can extend to maverick
behaviour and thrill-seeking.

Score Interpretation

The responses suggests:

¢ Often acts on impulse, preferring spontaneous actions over planned behaviour.

Frequently seeks new and exciting experiences, sometimes at the expense of caution and structure.

¢ Regularly relies on instinct and desires immediate gratification, with less emphasis on the ramifications.
¢ Has a tendency to deviate from routines in search of novelty and less predictable paths.

Usually prefers quick decisions and actions, which can lead to overlooking details and potential
conseguences.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Often described as spontaneous, with a tendency to make quick decisions.

¢ Feedback suggests a need for greater foresight and consideration before acting.

e Encouraged to cultivate more patience and focus on detailed planning in complex projects.
e Seen as dynamic and energetic, but may benefit from slowing down and deliberating more.

Exploring the Results

The questions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ Describe a situation where your spontaneous decision-making had a significant impact, positive or negative.
¢ How do you handle situations that require a high level of detail and careful thought?
¢ What techniques or methods could you use to add more structure to your decision-making process?

e Can you give an example of feedback you have received about your impulsivity and how you responded to
it?

Subscales
The subscales below provide additional insight. The responses suggest:

A Thrill-seeking
w Craves excitement, actively seeks out high-risk and intense experiences for enjoyment.

MR Distractible
Sometimes finds it challenging to maintain focus, especially in the presence of distractions.

MR Rash
q

Frequently acts on the spur of the moment, often without careful thought or consideration of outcomes.
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Scale: Judgemental Percentile

3 ] 83

Scale Description

The Judgmental scale assesses critical thinking and having astute reasoning, but can extend to harshness and
expecting the worst of others or situations.

Score Interpretation

The responses suggests:

¢ Frequently critical of others, often disappointed with their performance and actions.

¢ Has high standards and is often let down by what is perceived as incompetence or lack of effort from
others.

¢ Regularly expresses judgments and can be harsh in assessments of situations and people.

Tends to focus on the negatives and may be seen as disapproving or difficult to please.

¢ Often worries about outcomes and may have a tendency to anticipate failure or disappointment.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Feedback indicates a tendency to be overly critical, which can sometimes impact team collaboration.

¢ Advised to temper high expectations with recognition of practical constraints and others' efforts.

e Encouraged to deliver critiques in a way that is motivating rather than discouraging.

e Seen as having strong convictions, but suggested to practice more flexibility and openness to alternative
methods.

Exploring the Results

The questions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

Tell me about a time when being judgmental may have created challenges at work.

¢ How do you approach giving feedback to ensure it is received well?

¢ What have you done to moderate your judgmental tendencies in a team setting?

e How could you leverage your critical eye for details in a way that is beneficial to your team?

Subscales

The subscales below provide additional insight. The responses suggest:

MR Pessimistic
Sometimes expects negative outcomes but does not let this expectation rule their actions or outlook.

MR Disapproving

N Often expresses dissatisfaction with others, having a specific idea of how things should be done.
MR Critical

w

Regularly expresses a critical viewpoint, frequently pointing out mistakes and faults in others.
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Scale: Labile Percentile
- 34

Scale Description

The Lability scale assesses passion and dynamism, but can extend to intense bursts of enthusiasm which burn out,
making the person appear flighty.

Score Interpretation

The responses suggests:

¢ Generally maintains a consistent mood with occasional emotional fluctuations.

¢ Has a passionate side but does not frequently experience rapid or intense mood swings.

e Experiences strong emotions from time to time but typically feels in control of these emotions.
¢ Relationships may have some variability, but not to the extent of feeling unstable.

¢ May sometimes feel a sense of emptiness, but these moments are not defining or frequent.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Generally maintains a steady demeanour, with occasional emotional fluctuations noted but well-handled.

¢ Recognised for being mostly composed, though capable of expressing emotion when appropriate.

¢ Seen as balanced; feedback suggests maintaining current emotional management while being open to
flexibility.

e Encouraged to continue measured emotional responses, which contribute to a stable work environment.

Exploring the Results

The questions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ Describe a time when you experienced emotional fluctuations at work. How did you handle it?

¢ How do you find the balance between showing emotion and maintaining professionalism?

¢ What approach do you take to ensure your occasional mood changes don't impact your decision-making?
¢ In what ways do you think your control over your emotions contributes to your team's success?

Subscales

The subscales below provide additional insight. The responses suggest:

Intense
Rarely feels emotions with intensity, generally experiences a balanced and even-tempered emotional life.

A Flighty
Generally steady in emotions and interests but may occasionally show variability.
Ah Emotionally Expressive
w

Expressive with emotions, often showing a passionate temperament and reacting strongly to situations.
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Scale: Doubtful Percentile
L] 4

Scale Description

The Doubtful scale assesses the avoidance of risk, desire for cooperation, and dependence on others, but can
extend to self-doubt and unhelpful reassurance-seeking.

Score Interpretation

The responses for the Doubtful scale suggests:

¢ Exudes self-assurance and rarely second-guesses personal choices.

Feels independent and capable in decision-making without external input.

¢ Displays a high level of initiative and confidence in personal abilities.

¢ Often viewed as a self-reliant individual who trusts their own judgment.

¢ Rarely experiences anxiety or doubt in personal competencies and decisions.

Typical Feedback

Individuals with a similar score on the Doubtful scale can receive one or more of the following feedback comments:

¢ Receives praise for being a confident decision-maker who can work autonomously.

¢ Viewed as a go-to person for taking initiative and leading projects without supervision.
e Commended for demonstrating strong leadership qualities and self-sufficiency.

e Considered a reliable and independent worker who rarely needs guidance.

Exploring the Results

The guestions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ Can you provide an example of a time when you had to make a significant decision without any guidance?

¢ How do you handle situations where there is no clear course of action?

¢ Describe a project or task where you took the initiative, and the outcome was solely dependent on your
input.

¢ In what ways do you ensure that your confidence doesn’t lead to overlooking important feedback?

Subscales

The subscales below provide additional insight into the overall personality scale. An interpretation of each subscale
is provided below.

Submissive
Has a high self-esteem, acting confidently and decisively

Risk-averse
Very comfortable taking action and can bounce back from mistakes

A insecure
Tends to have self-confidence, not needing others' approval
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Scale: Perfectionist Percentile

4 ] | 91

Scale Description

The Perfectionist scale assesses having high standards and precision, but can extend to being overly detail-
focused and conscientious to a fault.

Score Interpretation

The responses suggests:

¢ Embodies perfectionism, with an uncompromising approach to details and rules.

Excessively meticulous, often to the point of being unable to be satisfied with others' work.

¢ Highly controlling and inflexible, with a fixed view of how things should be done.

¢ Sees deviation from rules or desired methods as unacceptable, with a black-and-white perspective on
procedures.

¢ May become easily upset or angered when perfection is not achieved or rules are not followed.

Typical Feedback

Individuals with a similar score often receive the following feedback comments:

¢ Feedback reflects that perfectionist habits may lead to excessive self-imposed pressure and stress.

e Seen as needing to delegate more and accept that not all tasks require the same level of scrutiny.

¢ Urged to recognise the diminishing returns of high standards and avoid micro-management.

¢ Encouraged to find ways to be more content with 'good enough' when appropriate to maintain a healthy
work-life balance.

Exploring the Results

The questions below are designed to facilitate discussion with an interviewer or feedback provider to explore the
personality results in more detail and reflect on strengths and development areas based on the context of the
assessment.

¢ How has your pursuit of perfection impacted your personal well-being and workplace relationships?

¢ What measures are you taking to manage the pressure that inevitably comes with setting high standards?

e Can you describe a situation where you had to accept that ‘good enough' was sufficient for task
completion?

¢ How could you plan to adapt your striving for high standards to better fit into a collaborative team
environment?

Subscales

The subscales below provide additional insight. The responses suggest:

MR Rule-bound
Typically follows rules but recognises that sometimes new situations require new approaches.

MR Meticulous
w Exhibits an extreme level of attention to detail, often at the expense of time and efficiency.
e. Conscientious

Often goes above and beyond in tasks due to a strong sense of duty and high personal standards.
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