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Introduction
This report is confidential and is intended to provide you with feedback on your results.

The test is designed to assess areas of critical importance for success in the role of a Firefighter. The
competencies assessed are defined below.

Firefighter Competencies

Teamwork: Building and maintaining effective working relationships through clear communication, active
listening, teamwork, and calm negotiation.

e Communicates clearly, sharing information in a way that others understand, especially in time-pressured
situations.

¢ Listens actively, paying attention to instructions, feedback, and concerns from colleagues or members of
the public.

¢ Works collaboratively, contributing positively to team goals and supporting others during training and
incidents.

¢ Negotiates clearly and calmly, navigating disagreements or differing viewpoints constructively, remaining
composed and solution-focused.

Situational Awareness: Gathering relevant information, identifying risks, applying training knowledge, and
using sound judgement to make effective decisions.

¢ Observes and identifies risks, noticing hazards or changes in conditions during training or operational
situations.

e Seeks relevant information, asking clarifying questions and checking understanding before acting.

e Applies training knowledge, using learned procedures appropriately in practical situations.

e Demonstrates self-awareness of own strengths and limitations, recognises own physical, knowledge-
based, and mental limits and adjusts actions accordingly.

Operational Readiness: Managing self, tasks, and responsibilities effectively by staying composed, prioritising
work, adapting to change, and seeking development.

e Manages self, maintaining composure, effort, and focusing under physical or mental pressure.

¢ Organises tasks effectively, prioritising and sequencing actions to achieve safe and efficient outcomes.
Adapts to changing situations, adjusting approach when conditions, workload, or instructions change.
e Seeks feedback, reflects on performance, and takes active steps to improve skills and capability.

Safety Discipline: Demonstrating integrity, reliability, accountability, and commitment to procedures, safety, and
professional standards.

¢ Follows procedures and safety rules, carefully adhering to instructions and safe working practices.

e Takes responsibility, acknowledging mistakes and acting to correct them.

e Demonstrates reliability, being dependable, punctual, and prepared.

e Shows respect and integrity, behaving ethically and respectfully toward colleagues and members of the
public.

The results of this exercise are valid for 12 months and can be used to support recruitment decisions.
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How To Use This Report

This report provides you with feedback from the Firefighter SJT. It contains ‘behavioural interpretation’ that you
can use to help you understand how you have performed on the exercise and ‘development opportunities’ to
inform your development priorities, should you wish to improve your skills in specific areas.

Behavioural Interpretation

For each competency measured by the Firefighter SJT, an interpretation (four bullet points) has been provided to
help you better understand the decisions you made on the exercise. Not every bullet point may apply equally to
you, but you should consider them all, at least initially, and then decide which are most relevant for you.

Development Opportunities

You have also been provided with some ideas to help improve the competencies. The suggestions are intended
to support you in your career progression, so working through these suggestions and identifying your own ideas
for improving your skills should help you create a relevant development plan. When creating your development
plan, it is best to set SMART Goals:

e S = Specific: Clearly defined and unambiguous.

¢ M = Measurable: Contains specific criteria that you can use to measures your progress and goal
accomplishment.

¢ A = Achievable: Attainable in the timeframe you have set yourself and not impossible to achieve.

* R = Relevant: Relevant to your goal, career or what you want to achieve.

T = Time-bound: Has a clear start and end date.

* What do | want to achieve?
* When do | need to achieve
I Specific itz .

* Why is the goal important?
* Who is involved?

How will | measure my
progress?

How will | know when my
goal is achieved?

What will be different when
| have completed my goal?

* Can | complete my goal in
the time | have available?

* How confident am | that |
can achieve my goal?

* What support will | need
to achieve my goal?

e ___________________________________________________________________|
* Why is this goal important
to me?

* How does this goal relate

I Relevant to my overall success?

* What is especially
meaningful about my
goal?

o R R |
* When will | be ready to
start working on my goal?

I Achievable

* What specific date will |

I Time-bound complete my goal?

* How often will | check the
progress | am making on
my goal?

DE))E
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Feedback

Teamwork

Your responses suggest:

e Communicates concisely and purposefully under pressure, anticipating information needs and ensuring
shared understanding for coordinated action.

e Listens attentively even in demanding situations, seeking clarification and integrating information into
safe decisions.

e Actively strengthens team effectiveness, anticipating where support is required to optimise collective
performance.

e Handles disagreement calmly and skilfully, focusing on shared understanding and safe, practical
resolution.

To develop your skills further in this area you might wish to consider:

e Continue to communicate concisely and purposefully under pressure, anticipating what others need to
know and ensuring shared understanding.

e Continue to listen attentively even in demanding situations, seeking clarification where required and
integrating information into safe decisions.

e Continue to actively strengthen team effectiveness by anticipating where support is required and
adjusting your actions to optimise collective performance.

e Continue to negotiate clearly and calmly, focusing on shared understanding and safe, workable
resolutions even under pressure.

Situational Awareness

Your responses suggest:

e Maintains broad situational awareness, identifying emerging risks early and responding proactively.

e Systematically seeks relevant information and tests assumptions before acting to strengthen decision
quality.

e Applies training knowledge accurately and flexibly, adapting appropriately to dynamic operational
demands.

e Demonstrates disciplined self-awareness, proactively acknowledging limits to safeguard team safety.

To develop your skills further in this area you might wish to consider:

e Continue to maintain broad situational awareness, identifying emerging risks early and taking proactive
steps to maintain safety.

e Continue to systematically seek relevant information in ambiguous situations, testing assumptions to
reduce error and strengthen decision quality.

e Continue to apply training knowledge accurately and with sound judgement, adapting appropriately to
dynamic operational demands while maintaining safety standards.

e Continue to demonstrate disciplined self-awareness, proactively acknowledging limits and seeking
support early to safeguard team effectiveness and operational safety.
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Operational Readiness

Your responses suggest:

Sustains disciplined focus and composure under significant pressure, positively influencing team stability.
Anticipates task demands and sequences actions strategically for safest and most effective results.
Responds flexibly and decisively to evolving situations while maintaining safety awareness.

Actively pursues development opportunities and takes sustained steps to strengthen operational
readiness.

To develop your skills further in this area you might wish to consider:

Continue to sustain disciplined focus and composure under significant pressure, contributing positively to
team stability and operational effectiveness.

Continue to anticipate task demands and sequence actions strategically, ensuring effort is directed where
it will achieve the safest and most effective result.

Continue to respond flexibly and decisively to evolving situations, integrating new information while
maintaining clarity of purpose and safety awareness.

Continue to pursue learning opportunities and take sustained steps to enhance skill and operational
readiness.

Safety Discipline

Your responses suggest:

Adheres to instructions and safe working practices in most situations.
Acknowledges mistakes and takes corrective action.

Is dependable and generally well prepared.

Behaves respectfully and ethically toward colleagues and the public.

To develop your skills further in this area you might wish to consider:

Recommit to procedures: Review core safety rules and reflect on why consistent adherence matters in
protecting colleagues and the public.

Avoid shortcuts: Recognise that bypassing procedures for speed increases operational risk.
Acknowledge contribution to errors: Avoid attributing mistakes solely to external factors; identify what you
could do differently next time.

Act to correct mistakes: Agree and implement practical corrective steps following errors.

Strengthen preparedness: Build habits for checking kit and readiness before duty and training.

Improve follow-through: Use simple planning routines to ensure commitments are completed reliably.
Reflect on impact: Consider how tone, language, and behaviour affect colleagues and members of the
public, especially under stress.

Practise respectful professionalism: Use calm, respectful language and maintain ethical behaviour in all
interactions.
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