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Introduction
This report is confidential and is intended to provide you with feedback on your results.

The test is designed to assess areas of critical importance for success in the role of a Team Leader. The
competencies assessed are defined below.

Team Leader Competencies

Purposeful Engagement: Supporting colleagues, stakeholders, & clients in an effort to improve and maximise
outcomes (i.e., efficiency & quality).

¢ Builds trust & confidence with colleagues, stakeholders, & clients, through personal engagement and
support

¢ Collaborates within & across teams (i.e. contributes fully, being as inclusive as possible)

e Communicates clearly and confidently (i.e., being clear, precise & timely)

¢ Negotiates fluently and calmly, esp. with colleagues & stakeholders

Analytical Thinking: Systematically gathers and analyses information to identify, assess, and resolve complex
issues and challenges, driving effective decision-making.

¢ Breaks down complex problems into manageable components for analysis

* Evaluates various data sources to extract relevant information

e Identifies patterns and trends to make informed decisions

¢ Demonstrating insight into self and others, esp. strengths, weaknesses, attitudes etc

Resource Management: Aligns organisational goals with resource allocation strategies to optimise efficiency,
maintain performance standards, and adapt to changing business needs.

e |s proactive at all times, in dealing with responsibilities & challenges, esp. business development
activities

¢ Is resilient, having effective strategies for dealing with work-related pressures and setbacks

¢ Allocates resources based on priority and impact, considering budget, personnel, and time

e Monitors and adapts to situations and resource utilisation to achieve optimal operational outcomes

Professional Credibility: Exhibits unwavering integrity, transparency, and ethical behaviour in all interactions,
inspiring trust and fostering a culture of professionalism.

e Demonstrates consistency between words and actions, upholding high safety & ethical standards
¢ Leads by example, displaying honesty and accountability in decision making

e Creates an inclusive and diverse work environment that values fairness and respect

e Seeks opportunities for personal growth and development to enhance leadership skills
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How To Use This Report

This report provides you with feedback from the Team Leader SJT. It contains ‘behavioural interpretation’ that
you can use to help you understand how you have performed on the exercise and ‘development opportunities’
to inform your development priorities, should you wish to improve your skills in specific areas.

Behavioural Interpretation

For each competency measured by the Team Leader SJT, an interpretation (four bullet points) has been
provided to help you better understand the decisions you made on the exercise. Not every bullet point may apply
equally to you, but you should consider them all, at least initially, and then decide which are most relevant for
you.

Development Opportunities

You have also been provided with some ideas to help improve the competencies. The suggestions are intended
to support you in your career progression, so working through these suggestions and identifying your own ideas
for improving your skills should help you create a relevant development plan. When creating your development
plan, it is best to set SMART Goals:

¢ S = Specific: Clearly defined and unambiguous

¢ M = Measurable: Contains specific criteria that you can use to measures your progress and goal
accomplishment

¢ A = Achievable: Attainable in the timeframe you have set yourself and not impossible to achieve

* R = Relevant: Relevant to your goal, career or what you want to achieve

e T =Time-bound: Has a clear start and end date

The SMART Template below can be used to help you set a development goal.

* What do | want to achieve?
* When do | need to achieve
I Specific it?

* Why is the goal important?
®* Who is involved?

How will | measure my
progress?

How will | know when my
goal is achieved?

What will be different when
I have completed my goal?

* Can | complete my goal in
the time | have available?

* How confident am | that |
can achieve my goal?

* What support will | need
to achieve my goal?

I Achievable

e ______________________________________________________________________|
* Why is this goal important
to me?

* How does this goal relate

I Relevant to my overall success?

* What is especially
meaningful about my
goal?

o

* When will | be ready to
start working on my goal?

* What specific date will |

I Time-bound complete my goal?

* How often will | check the
progress | am making on
my goal?

DE)E)E
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Feedback

Purposeful Engagement

Your responses suggest that you:

e Value building trust and are on the path to achieving stronger engagement and support

e Are committed to teamwork and are well-positioned to increase your inclusivity and impact
e Have a solid base in communication, with potential for perfecting your delivery and timing
e Are adept at negotiating and ready to enhance your fluency and calmness in discussions

To develop your skills further in this area you might wish to consider:

e Deepen your engagement practices through mentorship and peer feedback

e |ead cross-functional team initiatives to heighten your collaborative reach

e Enrol in advanced communication courses to sharpen your articulation and responsiveness
e Participate in advanced negotiation training to refine your approach under pressure

Analytical Thinking

Your responses suggest that you:

e Have a methodical approach to problem-solving with room to enhance precision

e Are skilled at data evaluation but could further fine-tune information extraction

e Recognise important patterns, with potential to more effectively apply these inferences

Understand your own and others' strengths and weaknesses, with an opportunity to deepen this insight

To develop your skills further in this area you might wish to consider:

e Develop advanced problem-solving strategies for complex scenarios

e Expand your expertise in data analytics tools and techniques

e Undertake training in trend analysis and strategic decision-making

e Invest in personality assessment tools and feedback mechanisms for richer self and other insight
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Resource Management

Your responses suggest that you:

e Are generally proactive but could further enhance your drive in business development

e Handle pressures adequately yet could benefit from a wider range of coping strategies

e Consider resource allocation priorities, with room to improve in strategic impact assessment

e Understand the importance of resource monitoring and could adopt more advanced methods for
optimisation

To develop your skills further in this area you might wish to consider:

e Develop a more robust approach to proactive business strategies and implementation
e Seek training in resilience and adaptability to better manage work-related challenges
e Learn to use resource allocation tools that factor in various dimensions of impact
Adopt best practices in operational monitoring for continuous improvement

Professional Credibility

Your responses suggest that you:

e Show some consistency between words and actions, yet there is room for improvement in upholding
safety and ethical standards

e Exhibit elements of leading by example, but there is potential for growth in displaying honesty and
accountability in decision making

e Recognise the importance of an inclusive work environment, but more efforts are needed to fully value
fairness and respect

e Seek some opportunities for personal growth and development but could benefit from a more structured
approach to enhance leadership skills

To develop your skills further in this area you might wish to consider:
e Participate in training programs that emphasise ethical standards and safety protocols
e Lead by example in your daily work, demonstrating honesty and accountability to your team

e Promote diversity and inclusion through awareness campaigns and mentoring programs
e Engage in leadership development activities and seek mentorship to enhance your leadership skills
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